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Meeting Agenda

* Introductions

* Public Meetings #3 and #4 Recap
e Updated Survey Results

* Draft Vision Statement and Goals
* Draft Recommendations

e Park Master Site Plans - Drafts

* Next Steps
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Project Team
SIMONE COLLINS LANDSCAPE ARCHITECTURE —610.239.7601

Pankaj Jobanputra, AICP, Project Manager
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Parks and Recreation Team

Mandy Tolino, Director of Parks and Recreation
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Lucinda Wright, Deputy Director of Parks and Recreation
lucinda.wright@allentownpa.gov
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Public Meeting #3 Recap

262625
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Review of Public Meeting #3

East Breakout Group ideas

* The East Side is generally not bike-friendly.
Roads and waterways divide the
neighborhoods, so trail connections to
neighborhoods and across bridges are
important.

e Parks could use additional wayfinding signage
on streets so they are easier to find.

» Requested amenities include open (grass)
fields, grouped swinging chairs, and additional
sand volleyball courts.

e Canal Park needs additional signage, improved
parking, and security.
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Review of Public Meeting #3

West Breakout Group ideas

e Tilghman St. is very busy and difficult to cross
on foot or bike.

e Lehigh Parkway WPA elements have not been
adequately maintained.

* The canopy in West Park is in decline and
needs additional tree planting to maintain it.

* Valania Park is a nice park now that it has been
renovated.
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Review of Public Meeting #3

South Breakout Group ideas

e Cyclists use Mack Blvd. and Hamilton Blvd.
unsafely, and practice riding at Trout Creek.
There is need for bicycle amenities for them to
use.

* Trout Creek needs additional sidewalks and
benches.

 Mack Blvd. bike lane should connect to other
bike amenities.

* Bucky Boyle and South Mountain Reservoir need
additional signage.
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Review of Public Meeting #3

Center Breakout Group ideas
e Arts Park could use additional programming.

* Parks should have welcoming entrances with
limited parking in entrance areas.

* Lighting, signage, crosswalks, and dog waste bag
stations were requested throughout the park
system.

* The visual appeal of parks is important.

* Could the city’s waterways be used to create
partnerships?
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Review of Public Meeting #3

Programming Breakout Group ideas

* Participants would like more environmental
education, including outdoor classrooms in the
parks.

* Pavilions can help foster a sense of community
and provide shade.

* Pools are important to the community.
Children need to learn how to swim.

e A Park Passport Program could encourage
residents to visit different parks and try new
programs.

* Amenities for individuals on the Autism
Spectrum are very desirable.
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Review of Public Meeting #3

Online Breakout Group ideas

* Participants would like to have more events
and more community groups in the parks,
particularly events for youth.

* Pavilions could be used as community hubs.

* Neighborhood organizations could provide
parks ambassadors to facilitate a sense of
community ownership of parks.
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m . Public Engagement Recap

Bucky Boyle Egg Hunt 4/19/25
Earth Day at Cedar Beach 4/26/25
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LEAF YOUR IDEAS HERE! (@

HELP US SHAPE THE FUTURE OF PARKS IN THE CITY OF ALLENTOW

man (1]
B

Bucky Boyle Easter
Egg Hunt

Ran by Allentown A’s

wi
P AL B

e Leaf Your Ideas tree for
programming

 All 3 parks for master planning

e 200 - 300 attendees

Tty of Allentown, Lakigh Couniy, Femneylvemis
Comprahanslve Resrsation, Open Spacs, and Parks Flas
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HELP US SHAPE THE FUTURE OF PARKS IN THE CITY OF ALLENTOWN

Earth Day at Cedar Beach

Allentown Department of Recycling

S.
ertovparisandec T

e Leaf Your Ideas tree for
programming

* All 3 parks for master planning

e 200+ attendees

t ideas for Allentown’s parks? Let us know!

rab a leaf-shaped post-it note

rite down your age and your ideas or hopes
Allentown’s parks 5 :
tick it to the tree and watch it grow! T

City of Allentown, Lehigh County, Pennsylvan
Comprehensive Recreation, Open Space, and Parks Pl
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All Inspiring

City of Allentown, Lehigh County, Pennsylvania
Comprehensive Recreation, Open Space, and Parks Plan ‘




Public Meeting #4 Recap

4/30/25
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Review of Public Meeting #4

Fountain Park Ideas

* Amphitheater

* Urban forestry / Food forestry

* Lantern festival

* Benches / Lighting

* Acknowledge past community leaders

e Community garden 4
* Programming with Davinci Science Center

* Waterfront pier and fishing and seating
along Creek

 Colorful crosswalks and traffic calming at 10t and MLK Dr.
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Review of Public Meeting #4

Bucky Boyle Park Ideas

Restrooms — needed and have them open
year-round

Create riverside access / River walk trail

Benches

Lights in parking lot

McHose Plaza Ideas
* Native plants
* Plaza with benches and tables

* Speed controls on Riverside Dr. and Front St.
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Review of Public Meeting #4

Roosevelt Park Ideas

e U.S. Map where proposed pavilions are
* Additional seating by field

* Lighting that doesn’t disrupt residents
* Fence in area by tennis courts

* Plantings / shade along sensory trail

* Pollinator garden

* Bike racks

* Activate triangle at Race and Woodward
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Review of Public Meeting #4 .

Other Park Ideas

* Union Terrace

* More programming in amphitheater
* West Park

* Maintain historic property as arboretum
* Andre Reed Park

* Pavilion by pool/playground

* Picnic tables

* Renovate tennis courts
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Review of Public Meeting #4

Other General Park Ideas
* More community gardens

* Additional police presence or security
in parks

* Currently no open space west of 15t
St. and north of Tilghman St. (other
than Muhlenberg Elementary)
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Public Opinion Survey Results
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Public Opinion Survey S\ 0 )\ o
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AQQentown

All Inspiring

City of Allentown Open Space & Recreation Plan

Survey Introduction
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Gifts cards include Amazon, Target, Walmart and many more! This is a limited time ©

https://gqrco.de/allentownrecplansurvey B

https://grco.de/allentownrecreacionencuesta
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Public Opinion Survey Preliminary Results

» 748 responses to date (459 responses since 3/1/25)
e 706 English language survey
e 42 Spanish language survey

32% reside in Zip Code 18104

* Parks include: Allentown Golf Course, Cedar Creek Parkway,
Cedar Beach Park, Daddona Lake and Terrace Park, Rose
Gardens, Trexler Memorial Park

21% in 18103

* Parks include: Roosevelt Park, Alton Park Playlot, Lehigh Parkway,
Mack Pool, Percy Ruhe Park, South Mountain Reservoir

21% in 18102

* Parks include: Bucky Boyle Park, Fountain Park, Franklin Park,
Jackson St. Community Park, Jordan Meadows, Old Fairgrounds
Playground/5t St. Spray Park, Stevens Park, West Park

53% of respondents have lived in their communities
for 20+ years
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Public Opinion Survey Preliminary Results

Q1: Generally, how often do people in your household visit parks in the City of
Allentown?

Answered: 747 Skipped: 1

Several days per week
Several days per month
Everyday

Several days annually
Once per week

Monthly

Never

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Public Opinion Survey Preliminary Results

Q2: If you answered 'Never' in Question 1, what are the primary reasons that you DO
NOT visit parks in the City of Allentown? Select all that apply.

Answered: 163 Skipped: 585

Feelings of personal safety Other responses include:
Other (please specify) e “Just [doesn’t] feel safe
Lack of restroom facilities/comfort amenities | for my daughter to play
Lack of amenities there”
Lack of shade [ * “High grass near the
Inadequate parking area | water”
Nothing of interest to me e Distance from home
Physical limitations [} e Lack of accessible
Inability to access by walking amenities
Inability to access by bike M * Lack of bike trails to get
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% to the parks.
* Unclean
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Public Opinion Survey Preliminary Results

Q3: If you answered 'Never' in Question 1 (How often do people in your household visit parks in the
City of Allentown?), what are the primary reasons that you DO NOT participate in Allentown programs
or rent facilities in the City of Allentown? Select all that apply.

Answered: 139 Skipped: 609

Other responses include:
Feelings of personal safety

Lack of restroom facilities/comfort amenities || “Not wheelchair friendly
et Eascispeciy) with flat and stable
Coot . surfaces and access”
Nothing of interest to me
Lack of amenities
Programs/pavilions signups fill up too quickly * "Too far to drive”
Inadequate parking area 1
Inability to access by walking [l * Lack of knowledge of
Lack of shade events
Inability to access by bike
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% * Noise
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Public Opinion Survey Preliminary Results

Q5: For what purpose(s) do people in your household visit park/recreation sites in Other responses include:
the City of Allentown? Select all that apply. * Concerts, seasonal and

Answered: 635 Skipped: 113 holiday events
* Art Spaces

Walking/Jogging/Hiking
ek * Cedar Beach Pool /
Relaxation Swimming
Enjoy/Explore/Experience nature .
Dog walking * Fresh air
Bike Riding 3 .
City of Allentown Parks & Recreation programs & events * Nointerest. Reason: SafEty
Playground I
Other programs & events TOp 5 Responses
Basketball . . .
Youth sport leagues I 1. Walking/Jogging/Hiking
FB'.?ZIES Exercise
Other (please specify) N Relaxation
Pick-up sports (baseball, softball, basketball, etc.) I .
Pavilion rental Enjoy/EXplore/
Spg'ssrf ggg Experience nature
Dog %ar::c __ 5. Dog walking
0
Adult sport leagues 1l
Pickleball 27% said they visit for Parks &
Tennis N

Recreation programs and

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
events
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Public Opinion Survey Preliminary Results

Q11: Do you believe the City of Allentown needs more active recreational facilities? Select all that
apply.

Answered: 472 Skipped: 276 Other responses include:
Swimming * Senior activities /
Canoeing / kayaking | programming

Playground (ages 5-12) |
ADA-accessible / Inclusive playground [N

o oK ging « Accessible/inclusive
Tot lots (ages 5 & under)
Other (please specify) = playground
Pickleball |
Skate park
Fishing
Basketball
Soccer
Tennis
Disc golf
Baseball
Football
Softball

Golf

* Indoor community space
* Environmental restoration

* Roller skating

e Trails

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Public Opinion Survey Preliminary Results

Q12: Do you believe that the City of Allentown needs more passive types of activity options? Passive
recreational activities are more leisurely and do not require strenuous physical activity. Select all that

apply.
Answered: 534 Skipped: 214

Other responses include:
Farmers markets

Bicycle paths / trails

Community events

Pollinator Gardens

Multiuse trails

Fitness trails

Amphitheater

Outdoor education or demonstration areas
Dog parks

Meadows

Pavilions for rental

Other (please specify)

| do not feel Allentown needs more..!

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%
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More shade
* More seating
 ADA-accessible trails

« Community gardens




Public Opinion Survey Preliminary Results

Q14: What additional programming opportunities would you like to see introduced in the City of
Allentown Parks & Recreation System?

Answered: 495 Skipped: 253

Other responses include:

Nature / environmental education
Fitness / wellness
Canoeing / kayaking / water activities  “More things offered on
Performing arts | the East side of
Al el Allentown.”
Programming for seniors S
Youth sports
Camps (summer / day) S  Concerts and amateur
Visual arts MusicCians
Programming for people with special needs
Additional sports (archery, lacrosse, futsal,... * |ce skating/hockey
Other (please specify) N
Martial arts

* Programs for young kids
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Public Opinion Survey Preliminary Results

Q20: What types of facilities or activities would you like to see available at Bucky Boyle
Park?

Answered: 237 Skipped: 511 x
i Other responses include:

* Restrooms

Shaded Areas

Running / Walking
Rowing/Kayaking Programs
Larger Splash Pad Water Park
Picnic Tables

Nature-based Playground
Biking

Passive Park Activities (e.g. bird watching,..
Fishing

Inclusive Playground
Additional Parking

Other (please specify)
Multiuse field

Volleyball

Soccer Field

Tennis / Pickleball

Handball courts

* Nature education
* Security

* Pickleball

* Dog park

* Lighting

0% 20% 40% 60% 80% 100%
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Public Opinion Survey Preliminary Results

Q24: What types of facilities or activities would you like to see available at Fountain Park?

Answered: 171 Skipped: 577 x
i Other responses include:

e Indoor facility
Restrooms
Picnic Tables
Pool * Lighting
Shaded Areas
Pavilion
Running / Walking e Sand pa rk
Spray Park
Nature-based Playground
Inclusive Playground
Passive Park Activities (e.g. bird watching, nature..
Additional Parking
Fishing
Biking
Other (please specify)
Tennis / Pickleball
Volleyball

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

» Safer parking

* Gardening
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Public Opinion Survey Preliminary Results

Q28: What types of facilities or activities would you like to see available at Roosevelt
Park?

Answered: 116 Skipped: 632 x
R Other responses include:

e 3D walkable map of U.S.

Picnic Tables

Shaded Areas e Pavilion

Inclusive Playground

Running / Walking e Safety
Other (please specify)

Nature-based Playground  Pickleball
Additional Parking
Biking * Yoga

Soccer Field

Volleyball * Tennis

Passive Park Activities (e.g. bird watching, nature..

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% e Demolition Of pool house
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Draft Vision and Goals
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Draft Vision Statement

“Position Allentown to continue to be Our “City in a
park” and enhance the quality, connectivity and
accessibility of the City’s valuable recreational, open
space and environmental resources to meet current and
future demand for recreational activity and
programming.”

=N .L'IZI'.T_ EHE ﬁ /_\ l I
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Draft Goals

Goal 1: Safety & Access

e Envision modern, safe and accessible City parks

{Goal 2: Neighborhoods
e Link parks to neighborhoods via safe pedestrian and bike routes

Goal 3: Facilities

e Pursue multi-functional infrastructure improvements

Goal 4: Programs

U @ - . U A Nt | o N

e Continue recreation programming excellence
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Draft Goals

AQQentown

All Inspiring

Goal 5: Ecology

* Protect and promote the natural resources

Goal 6: Open Space

e |Increase availability and access

e Continue to deliver efficient and sustainable P&R management,
maintenance and administration

Goal 8: Governance

e Develop policies and ordinances that support recreation needs

[Goal 7: Management
[Goal 9: Finance

G $z U, . N .

e |dentify strategies to create funding partnerships

City of Allentown, Lehigh County, Pennsylvania
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Draft Recommendations
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Draft Recommendations

Programming

Allentown Parks & Recreation needs its own indoor sports courts and facilities.

Decisions must be made regarding the status and future of the currently closed outdoor
swimming pools. This must be conducted through an equity lens.

Swim Lessons, prioritizing children from historically underserved communities, are a
necessary first step in addressing equity issues. This will build an essential foundation for
future engagement in water sports such as canoeing and kayaking.

Universal Design should guide all future park and program plans.

ADA Accessibility.

Spaces for residents of all ages who have sensory issues or are on the Autism Spectrum.
Programming for Seniors (55+) is strongly desired and needed.

There is tremendous interest in and potential for strengthening and developing
Neighborhood Parks Groups.

AQ0entown || City of Allentown, Lehigh County, Pennsylvania
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Draft Recommendations

Programming

* Respect for the historic context, as well as historic structures, must be incorporated into the
plan.

* Review the summer camp/playground program. There are revered traditions to be preserved,
yvet new ideas are sought. Explore the possibilities!

 There is an overarching need for formalized policies and procedures to govern special events and
programming.
* Consider partnerships with relevant agencies and initiatives
* Parknership
* Blue Zones
* Lehigh Valley Health Systems

 Other Groups
* Environmental Groups Health & Wellness Agencies

* Sports Organizations Social Service Agencies

* Arts Organizations

City of Allentown, Lehigh County, Pennsylvania .
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Draft Recommendations

General / Administration

 |Improve communication so that all necessary employees are aware of decisions that have been
made (park closure, free day at the pool, event cancelled, event scheduled, etc.).

* Create a formal bi-annual review process of department policies to ensure they are current and
being followed.

 Admin, Parks, & Recreation all need to be documenting processes and procedures to ensure
seamless transition between existing and new staff upon resignation, retirement, reassignment.

* |nstitute regular full-time and permanent part-time staff evaluations.

Rentals

 Review fee schedule and policies regarding park amenity rentals and ensure expenses are being
covered, especially by non-City groups.
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Draft Recommendations
Parks

New facility/shop absolutely needed.

Simplifying the hiring process (especially for seasonal staff) - this may require addressing
efficiency issues with the City's HR practices.

Expand and empower park patrol program for weekend and evening eyes on the parks - set high
expectation for what this staff should be doing.

Need additional staff resources.

Reducing need for maintenance when capital projects are constructed should be a top priority.

Staffing

Create a new position or reassign an existing position to coordinate volunteer efforts (individuals
and groups) and remain in regular contact with all of the P&R partners.

* This position could also be responsible for developing a department-run, regional volunteer
program. This could improve department/park engagement and streamline/direct efforts
where most needed in the City.
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Park Master Site Plans -
DRAFTS
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Roosevelt Park

Improvements include:

More visual street crossings for traffic calming
Remove baseball field for full size soccer field

Add pathways, benches, pollinator gardens,
and shade trees

Place splashpad in area of old pool house

Increase size of playground and make it a
universal play area

Add tree alley with tables for seating

Community garden area with drop off from the
parking lot

City of Allentown, Lehigh County, Pennsylvania
Comprehensive Recreation, Open Space, and Parks Plan
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Recent improvements :

S

Bucky Boyle Park &=

Basketball courts
resurfaced

New LED lighting
Benches
And new water

fountain with water
bottle refill
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Bucky Boyle Park

Improvements include:
* Larger defined parking area

23 CAR PARKING

NEW PARKING

* Larger spray pad to
incorporate larger age group

 Two play areas — one for
sensory play

* Larger swing area — everyone
wants more swings

 Water trail — water access

* Larger perimeter trail
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McHose Plaza

Improvements include:
* More visual street crossings for traffic calming

* Keep existing monuments
* Benches and tables for seating
* Lawn areas surrounded by shade trees

* Sidewalk to allow safe ADA access to bottom of
park and cross over to Bucky Boyle

* Passive space to serve as the entrance to the

waterfront from the 1%t and 6t Ward
neighborhoods
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Comprehensive Recreation, Open Space, and Parks Plan
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Fountain Park

East side :
* Enhance street crossing with
landings

* Remove pool to add indoor facility
with parking garage

 Add controlled stream access for
safety — include fishing pier

* Includes proposed MLK trail
extension

* Other amenities include: pavilions,
cooling mist station with shade,
more trees, restrooms, mural wall,
nature trail, parking

City of Allentown, Lehigh County, Pennsylvania

Comprehensive Recreation, Open Space, and Parks Plan




Fountain Park
West side :
Move fields for DCNR preference

Add controlled stream access for
safety — at grade access, use art to
help define water conditions

Add more paths — art walk

\ g
90;‘3 \i\gh 1
LAY 1

Other amenities include: pavilions, —[SSSSESEFEV AN e 0\ e
new playground area, game tables, & o ¥ '
2" basketball court, new volleyball
area, restrooms, more trees and
shade, use existing concrete wall
for local artwork, Story trail north
of MLLK Drive

* Add LANTA Stop

City of Allentown, Lehigh County, Pennsylvania
Comprehensive Recreation, Open Space, and Parks Plan
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Project Schedule
Meeting Type Date  mme |

Committee Meeting #1 Wednesday, September 25, 2024
Public Meeting #1 Wednesday, November 13, 2024
Committee Meeting #2 Monday, December 9, 2024
Public Meeting #2 Wednesday, January 8, 2025
Committee Meeting #3 Wednesday, January 22, 2025
Public Meeting #3 Wednesday, February 26, 2025

Engagement for Master Planned Parks

Easter Egg Hunt at Bucky Boyle Park PRI AR B2 2t

Engagement for Master Planned Parks

Earth Day Celebration at Cedar Beach Park PRI AR 242, 2t

Public Meeting #4 Wednesday, April 30, 2025

Key Person Interviews (20) TBD

Committee Meeting #4 Wednesday, May 14, 2025
Committee Meeting #5 Wednesday, June 11, 2025
Online Public Opinion Survey October 2024 — July 2025

Public Meeting #5

Fearless Fire Co. Wednesday, June 25, 2025

Committee Meeting #6 Wednesday, September 10, 2025
City Council Meeting (to Adopt Plan — TBD) October 2025

City Staff Meetings Estimated 1 per month

City of Allentown, Lehigh County, Pennsylvania
Comprehensive Recreation, Open Space, and Parks Plan




Next Steps - Simone Collins team

Finish Key Person Interviews (1 left)

Refine Park Master Site Plans

Draft narrative report

Refine draft recommendations and start on
order of magnitude cost estimates

City of Allentown, Lehigh County, Pennsylvania
Comprehensive Recreation, Open Space, and Parks Plan



Thank

SIMONE COLLINS LANDSCAPE ARCHITECTURE —610.239.7601

Pankaj Jobanputra, AICP, Project Manager
pjobanputra@simonecollins.com

Anita Nardone, PE, Stormwater Analysis
anardone@simonecollins.com

Robert Gladfelter, RLA, ASLA, Project LA, Natural Resources Analysis
rgladfelter@simonecollins.com

Toby Levin, RLA, ASLA, Staff LA
tlevin@simonecollins.com

Jordan Upadhyay, Staff LA
jupadhyay@simonecollins.com

William Collins, RLA, Principal
wcollins@simonecollins.com
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